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Rural Volunteering
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what I wanted…”
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CAVS’ New Rural Volunteering Project
Since November 2017, thanks to LEADER funding, our team has
been working within the rural communities of Carmarthenshire to
highlight the health and wellbeing, social and community value of
volunteering locally...

Assisting with broadening
the scope of current
volunteering opportunities

Developing and
facilitating free training
sessions

Working
within
6
rural
community venues (hubs) and
being
available
to
all
stakeholder groups.

(Click for website)

12 Info Dissemination Actions Exceeded

Met Stakeholders engaged 200
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Exceeded Hubs 6

Training Sessions 43 delivered

Met Volunteers placed 150
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WHERE IT ALL STARTED
CAVS developed the Rural Volunteering Project based on experience gained and feedback received from
working with organisations and volunteers.
From our long experience of offering information and support to individuals seeking volunteer placements, we
were aware that it is extremely difficult for those living in rural Carmarthenshire to access opportunities due to
the constraints and limitations of public transport. We also know from feedback, some of the people who
would most benefit from developing their skills and increasing their levels of confidence and self-esteem by
engaging with volunteer opportunities, find it hard to use public transport without support.
By having a Rural Volunteering project we would be able to reach those people who are not currently able to
engage with their community.

Exploring new ways of delivering non statutory services

VOLUNTEER

Volunteer
involving
ORGANISATIONS

COMMUNITY

Our rural communities of Carmarthenshire offer a vast array of skills and experiences and are truly
passionate about volunteering – be that formal or otherwise, and the team has been privileged to
be able to spend the entirety of this project making connections and showcasing the incredible
work carried out by some vastly diverse groups.





The benefits of volunteering are well understood and include substantial increase in
self-confidence and transferable skills for the individual volunteer.
Volunteer involving organisations benefit from an increase in capacity to deliver their
services in a way that is accessible to their client group.
The volunteers “add value” to the organisation’s work by providing a flexible and diverse
range of individuals supporting their work.
The community as a whole benefits by the engagement of volunteers, which enriches local
amenities, fosters a sense of belonging and ownership and encourages community
coherence.
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THE VALUE OF RURAL VOLUNTEERING

Community

The project required 6 community hubs to be developed in order to provide central points for information
dissemination and training opportunities.
Reviewing the Carmarthenshire County Profile, Rural Poverty Study, Regional Employment and Skills Plan
and other County papers the locations of these hubs were decided based on transport networks and ease of
access.
The 6 areas we chose were:



The Gwendraeth



North Carmarthenshire



West Carmarthenshire



The Tywi Valley



Carmarthen Town



Glanamman
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RURAL READY?!#@
Building on firm foundations of Volunteering across the county, and focusing on the added value that volunteers
bring to rural communities, we decided to divide these 6 areas further to widen our reach. With access being
our chosen criteria we were furthermore committed to using our mobile volunteering unit to better tackle the
harder to reach areas.

A
After further research and discussion we
decided to split the Gwendraeth into 2 hubs - mainly due to
existing Community Hubs
in Kidwelly and Pontyberem.

Catering for West Carmarthenshire we decided to use the
Library at The Gate in St. Clears and the Memorial Hall in
Whitland as established venues.

Working closely with Llanybydder Community Councillor Ieuan
Davies we were allowed access to Aberduar Vestri and The Old
School for project activities. Both well known by locals.
Also in the North we felt it important to access a
venue with a strong existing ethos of volunteering with the National Wool Museum in Drefach
Felindre being an obvious choice.
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Within the
Tywi Valley
we identified
the Library in
Llandeilo and
the YMCA in
Llandovery as suitable meeting
points.

Within Glanaman we chose the Cwmamman
Community Centre and have been working very closely with Community Councillor Robert Venus who is
also focused on working with rural communities within the Amman
Valley.

It made perfect sense to utilise the CAVS offices in Carmarthen
as the County’s Voluntary Service is well established and an appointment system for volunteers was already in place. We could
also make use of the other two volunteering offices insitu.

Whilst not counted in our hub quota we feel
it necessary to note that Alud was present at
The Hub in Llanelli as well as Job Centres in
Carmarthen, Ammanford and Llanelli - at
various points throughout the latter half of
the project. Whilst Ammanford and Llanelli
are not considered ‘rural’ those centres
were used by potential volunteers from
within our geography remit.

Carmarthenshire Association of Voluntary Services CAVS

ACTIONS
Public awareness of the project has required a multi-media approach and incorporated:





Regional Media eg.
South Wales Guardian
Local Media eg
Clecs Bro Cader

Varied online
presence inc. social
media eg Twitter/Fb 

Presentations eg.

Carmarthenshire
Volunteer
Organisers Network 
Local drop-in eg.
Talley coffee morning
Leaflets/posters
across the county

Public
engagements
Interviews
eg.S4C, Golwg

Simply
being
seen

360

Our aim was to be seen in as many rural communities as possible and this initially involved reaching out to
Community and Town Councils, some of whom were eager to meet us eg.

Llanybydder

Llanpumsaint

Carmarthen

Llangathen

Kidwelly

We also endeavoured to attend events in a variety of local venues eg.













Tumble Hall
Whitland Town Hall
Carmarthen Guild Hall Square
Various Local Libraries inc. Mobile
Talley Church
Newcastle Emlyn Victorian Evening
Parc y Bocs, Kidwelly
National Wool Museum, Drefach Felindre
Third Sector Conference, Newcastle Emlyn
Llandovery Youth and Community Centre
Y Cwtsh, Pontyberem
Pendine Beach

Accessing established routes with the Mobile Library
Service Llanddowror
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Having use of the mobile
volunteering
unit
has
enabled the project to access some further afield
destinations and added to
the
promotion
of
‘volunteering’ as a whole.
Did you see us out and
about?

A worthwhile and valuable legacy of the project will be the availability of the M.V.U
for groups to use when promoting their volunteering roles and celebrating the
incredible value that volunteers contribute.

West Wales 3rd Sector Conference

On June 18th 2019 the project facilitated our ‘Big Advice
Day’ for small charities. This enabled us to partner with
private businesses as well as charities and the local
authority. In addition to

disseminating specific project

information we were able to provide specific development
support.
“This was such a great event and we should try and offer
this annually” Carmarthenshire Community Bureau.
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Volunteers Spread Sunshine
Over the 20 months of the Project our team has had the privilege of engaging with a very broad and diverse
range of people: many of whom wanted to become volunteers, had been thinking of volunteering or at least
were receptive to the benefits of volunteering.
We spoke to …



Children



Job centres



Students



Careers Wales



International students



Volunteering Wales



Young parents



Unemployed



Themselves



Full time employed



Other groups eg. Prime



Retired

Who were referred by ...

Website

Cymru, British Red Cross


Their reasons for volunteering were equally as diverse …

Interested in that field of work (no experience)

Course- specific experience

Stepping stone towards employment

Filling a void left from life changes

The incredibly generous ‘serial volunteer’

Or simply had the time

Meet

‘Meaningful and
worthwhile
volunteering
opportunities’

Mandy has
volunteered for a number of organisations and
more recently, after coming into CAVS and speaking to
one of the R.V.P team, has found another two that she is
passionate about.
“With support from one of my carers we went into the CAVS office in
Carmarthen to find out about volunteering roles. I explained what is
was that I liked and we talked about my interests and experiences.
I was made to feel comfortable and that I mattered. There was no
rushing me out the door and giving me just anything. The whole
process has been good as we even keep in touch to see how I am
doing.”

Educational Institutions

“This has been a real achievement for me and I
am doing something that I really enjoy”.
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Reasons to volunteer
Gain new skills
Make a difference
Meet new people Give back to the
Have fun!
community
Be part of a team
Feel valued

It is important for us to highlight that volunteers have been at the heart of our project and, as our priority, have
focused of our actions. In fact our targets do not accurately showcase the 600+ individuals that we have engaged
with since inception.
It is also imperative to stress that the recording of placements is an incredibly difficult and frustrating aspect for
any CVC for a myriad of reasons - and of those 600+ interactions there is most certainly more volunteering being
carried out across the county than our recorded 151 may suggest.

Community feedback
suggests that 2 of the
biggest barriers
for rural volunteers is:

 Transport
 Knowing what
roles are
available

Benefits of being a volunteer
Improved confidence
Building new friendships Improved mental wellbeing
Boosting local economy
Happier communities
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SOME OF THE PLACES THOSE 151 VOLUNTEERS HAVE GONE TO ...

See around Britain
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SECTOR

The need for volunteers in rural Saron is considerable—especially when you have a hospice
offering care and support to individuals and
families who have a life limiting / non
curable diseases. RVP was able to offer
staff members free training, we
supported them with recruitment
and they also spent time learning
how to create clips for social
media.



Jane
(Click for video)

(Click for website)

“I think that it is important that each voluntary
organisation supports each other, having
CAVS (RVP) to help facilitate this is great.
They’ve given me new ideas regarding the
recruitment of volunteers” J. Coles
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WORKING ALONGSIDE 3rd SECTOR GROUPS
This project has allowed the team to be ‘mobile’ and for not-for-profit groups that has been a key element of
R.V.P’s success. With increasing pressures on the third sector, seeing part-time working and reduced staffing, it
is incredibly challenging at times to find the extra hours in the day to ‘do everything’.

Community connections
Better engagement
Increased confidence

Partnership relationships have been formed, developed
or reconnected with and what a diverse group they have
been.
R.V.P have been able to support with a range of services:

(Click for websites)

GOOD PRACTICE: RERUITMENT, SELECTION, TRAINING inc. induction , MANAGEMENT , MARKETING, MOTIVATION, & RETENTION, SIGNPOSTING

“I just wanted to say I have had a lot of volunteers getting in touch from CAVS over the past
fortnight, which is really great!”
C.Bond - Assurance Support Officer, Police and Crime Commissioner’s Office
“The end of the Rural Volunteering Project will be a great loss to the county”.
R. Venus - Community Development Officer, Cwmamman Town Council
“We have been pleased to have received your support with our clients who
have been looking for suitable volunteering opportunities in Carmarthenshire,
and this support has been invaluable, particularly for those whose
confidence has been low and those who didn't have sufficient IT skills to look for
opportunities for themselves “
P.Piana—Development Officer, Prime Cymru

(Click for videos)

Tir Dewi

Gwili Railway





Gareth

Leanne



Dryslwyn Community Shop



See around Britain
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UP CLOSE & PERSONAL
Getting a sense of what each organisation is looking for in a
volunteer has enabled the team to … walk a mile in those
shoes. Asking the vital questions beforehand, and feeling
confident that we know what will be expected of a
volunteer, has enabled us to better promote those roles
and better prepare the volunteer.
The team met with Jan and some of her volunteers
from Ty Golau at the beginning of the project - “We
attended a session in Mynedd y Garreg which was
incredible. Singing, a memory trail - it was really
lovely to see the way volunteers interacted with the
guests and gave us a real clear picture of what a
volunteer was expected to do” (Ruth)
Ian has been a supporter of CAVS for many years and is a
volunteer for a number of different groups across
Carmarthenshire. One of his passions is Radio Glangwili
where he is the volunteer-coordinator and supports a
huge number of volunteers in order for the station to run
smoothly. - “Ian has taken every advantage the project
has to offer - including training workshops, our Big
Advice Day and support with promoting his roles . He is
one of those gentleman who does what he can to help
others. If you want to know the benefits of volunteering I
would suggest you speak to some of his past volunteers
who are now well known radio broadcasters!” (Jamie)

Volunteering is an excellent therapy for the individual and a
good way of supporting organisations, especially those who
deal with people less fortunate. The pleasure of helping is
immeasurable.
I. Williams - Radio Glangwili
We’ve been able to delve a little further into volunteering roles by

“Alone we can do so

attending networking and celebratory events. Alud was invited to
attend the Community Connector Celebratory event hosted by the

little; together we can do

British Red Cross and Co-op. “There was a sense of wellbeing .You

so much” Helen Keller.

really got a sense of the benefits for the volunteer. You could see
that in befriending a lonely and vulnerable person that the
volunteers really felt a huge sense of achievement”.
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FOCUS ON...
Helping people get ready for volunteering was
our leading principle when deciding on delivery
and content of our training programme.
Our first step was to take the fear out of
learning by choosing to offer a series of 2 hour
workshops. These workshops would encourage
an informal, friendly and ‘open’ environment
with participants leaving with a sense of
achievement and a certificate of attendance.
The four workshops that were decided upon:

Confidence Building - Both organisations and volunteers reported that low self confidence and
self esteem was an area they needed support with.
Basic Food Hygiene - This suggestion was offered due to the number of community venues
being used for public events and requiring the support of their neighbours. Whilst not
certificated this would give individuals the confidence to apply for these roles and undertake
further training.
Volunteering Towards Employment - Whilst not every volunteer is looking to use volunteering as
a stepping stone into work, it was found within the county, that many could see the benefits of
identifying transferable skills and increasing their employability.
Promoting your Organisation using Media - Whilst groups could see the value of promoting their
volunteering roles on the Volunteering Wales Website, and their own websites ,it was agreed
that being able to access social media in a more dynamic manner would perhaps be the next
step forward. So using iPad's and iPhone’s we developed a workshop to create social media clips.
In addition we sourced some external trainers as well as offering ad hoc sessions on IT Skills and
preparing to volunteer.
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Basic Food Hygiene

Confidence Building

Volunteering Towards Employment

Promoting your organisation
using Film
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Safeguarding
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Managing Volunteers

Aspects of Volunteering

IT Skills

08

44

01

05

06

01

“Courses that you delivered benefited the families greatly. Also as they
participated in the Confidence Building course first I felt that they were then
happier to participate in the filming course. As an organisation it's reassuring
working with organisations that we can rely on and know that they deliver
quality training to our families”.
S. Duggan - Support Worker, Plant Dewi
“It was a great opportunity to push myself to do something different from my
usual routine, that in itself was confidence building”.
C. Crockett - Volunteer. Confidence Building Workshop
“In a supportive and encouraging environment, it was useful and interesting to
be made aware of the life skills already possessed and how volunteering can be
an opportunity in all sorts of ways”.
G. Brett– Volunteer. Volunteering Towards Employment.
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Whitland
Llanybydder

“Very interesting. Very informative. Definite food for
thought! - Age Cymru
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It has been an absolute pleasure working alongside such a great volunteering industry which contributes
considerably to Carmarthenshire’s local economy. There is an incredible amount of both formal and
informal volunteering taking place and it is important to highlight that not all roles are either publicised or
‘officially’ recognised. The impact is no less profound.
The team would also like it noted that although a great deal of work has been undertaken by this project its
full impact will not have been reported during its lifetime. The positive relationships we have developed will
hopefully continue to yield results in years to come. For instance - we met with a group of Syrian refugees at
the beginning of the project and it appeared at the time that nothing fruitful had come from our encounter.
Almost two years later we are now seeing members of the group actively volunteering.
It is perhaps the nature of volunteering itself that prompts further analysis when you take into
consideration the changing patterns of life style, employment, capability, interest and motivation. These are
not job roles with set employment regulations and so we must at least recognise that people simply change
their minds.
Successful?
 Bringing Volunteering into the

 Outreach work.

vocabulary of local community
councils.

 Delivering free training.

 2-hour workshops were ideal

 Sessions in community venues.
 Improved public perception of 3

rd

sector in the county.
 Increased usage of Volunteering

Wales platform – both
potential volunteers looking
suitable opportunities, and
organisations
needing
advertise said roles.

by
for
by
to

 Community engagement - forging

relationships
groups.

with

community

for people who needed a little
push in the right direction.
 Small Charity Big Advice Day
 Having

a member of staff
available in the CAVS office to
see volunteers.

The enthusiasm,
passion and
dedication of a
flexible and
adaptive team.

 Creating short video clips for

social media updates
 Capacity to spend more time

with individuals who needed it

Opportunities …
 We can firmly attest to the importance of having a focused member of staff

responsible for volunteering and, for our rural communities, it would be advantageous
for that role to be incorporated into their community councils. They are in an ideal
position to improve the profile of volunteering ‘locally’.
 More needs to be done to ingrain ‘volunteering’ and ‘citizenship’ into the vocabulary
of our young people. More worthwhile and valuable experiences would support this.
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Opportunities …

 More attention to the Hubs themselves may bring a better sense of permanence.

Communities are frustrated with short term projects as they often lack a sustain ability
which means something to them. The project would have yielded better results had
there been more time given to establish local networks and relationships to encourage
use of the rural hubs.
 This also applies to the mobile volunteering Hub (Mobile Volunteering Unit), which
whilst being an excellent resource, suffered from lack of public uptake.
 Whilst we have worked with young people there is an obvious future opportunity of
forging firm relationship with schools. Whilst our project was unable to do this directly
we did have some success with QE High through Careers Wales.
 Continuing to work with both Coleg Sir Gar and UWTSD would further develop and
enhance current working partnerships.

Reflections

Volunteering Facts
WCVA 2019

 More time needed to have an

establishment period.
7/10 volunteers say they would recommend
their volunteering to a family or friend.
96% say they are very or fairly satisfied with
their volunteering.
Over 3/4 of volunteers say that their
volunteering improves their mental health and
Wellbeing

 Make better use of play worker.

Perhaps have changed role to 2
part-time support workers.
 Deliver
evening training and
information sessions.
 Less hubs initially or more staff to
allow one per hub.

The Rural Project introduced me to Infoengine and the Volunteering Wales websites and
this has been used daily since with Students and Graduates domiciled in rural areas.
Advice given has been invaluable as to sifting organisations to target for a contact with
view to informal work experience – something we know that has a high weighting in future
employability and outcomes
A member of the team attended and co-hosted stands at our Volunteer fair and welcome
fair .
Also provided guidance on individual queries from me regards specific careers in relation to
providers and organisations - and all the above taking account of Student personal
circumstances (anon)
Mark Thomas - Careers Advisor ,
University of Wales Trinity St. David.

