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Participatory Budgeting
Tool Kit

Pecyn Cymorth Cyllidebu Cyfranogol
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Nid oes angen cynnal :
digwyddiad CC llwyddiannus 10 cami cc

ar gyfer thema neu yn eich 1 o Steps to
cymuned fod yn anodd os
dilynir y deg cam hawdd hyn. PB
Mae'r egwyddorion yr un fath
p'un a ydych yn cynnal
digwyddiad mawr neu fach
neu broses ar-lein.
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Running a successful PB event for a
theme or in your community needn’t
be hard if these ten easy steps are
followed. The principles are the
same regardless of whether you're
running a large or small event or an
online process.
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Plan to do it again
Greater benefits of PB come from repeating the

process.
Nia George, Kate Naidoo, Jamie Horton
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"Mae CC yn syniad gwych ac yn un sydd wedi llwyddo
yn Llandeilo. Credaf fod angen mireinio’r broses ond
bydd yn cael effaith gadarnhaol ar gyllid ac
ymgysylltiad cymunedol ac yn rhoi prosiectau ar
waith y mae pobl yn yr ardal yn awyddus iawn i‘'w
cael”.

"PB is a fantastic idea and one that has succeeded in
Llandeilo. | think the process needs refining but it will
have a positive effect on community funding and
engagement and get projects off the ground that
people in the area really want".

N

Nia George, Kate Naidoo, Jamie Horton
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Ffurfio Grwp Llywio
Form a planning group
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Cwestiynau nodweddiadol i'w gofyn yn eich cyfarfod
cynllunio
Typical questions to ask at your first planning meeting

Sut y gallem hyrwyddo'r broses yn dda fel bod y gymuned
a darpar ymgeiswyr yn gwybod amdano?

How might we promote the process well so the community
and potential applicants know about it?

Sut mae pobl yn cysylltu a ni gydag unrhyw gwestiynau neu bryderon?
How do people contact us with any questions or concerns?

Pwy fyddai'n cynnal, hwylusydd neu compere da i 'gadeirio' y
digwyddiad?

Who would be a good host, facilitator or compere to ‘chair’ the event?

A oes angen inni gyflwyno hwyluso annibynnol neu a allwn reoli'r

cyfan

ZON B (P siwes

CGGSG ~ CAVS

vopencssy uoiBipaIaD

P AVS Partneriaeth Gofal Gorllewin Cymru
West Wales Care Partnership

‘of Voluntary Organisations
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ein hunain?

Do we need to bring in independent facilitation or can we manage it

all by

ourselves?

A oes gennym y gyllideb wedi'i neilltuo i logi llecliad, darparu
lluniaeth, anfon ffurflenni cais cyhoeddusrwydd ac argraffu?

Pecyn Cymorth Cyllidebu Cyfranogol

Do we have the budget set aside to hire a venue, provide
refreshments, send out publicity and print application forms?

A oes gennym yr yswiriant a'r asesiadau risg priodol i sicrhau ei fod
yn ddiogel, yn enwedig i bobl sy'n agored i niwed?

Do we have the appropriate insurance and risk assessments to make
sure it's safe, especially for vulnerable people?

A oes cyfleusterau lleol addas i gynnal digwyddiad, un digon
mawr 0s cawn nifer fawr o bobl yn pleidleisio?

Are there suitable local facilities to hold an event, one big enough if we
get a large turnout?

Os nad yw ein cronfa dreuliau i gyflawni ein digwyddiad diwrnod
penderfynu yn ddigon, a allwn gael cymorth neu gefnogaeth am ddim
gan unrhyw un?

If our expenses pot to deliver our decision day event is not enough, can
we get free help or support from anyone?

Sut y byddwn yn datrys cwyn am annhegwch neu gamreoli? Cofiwch
ddilyn gofynion y broses Dewisiadau Cymunedol ehangach ac unrhyw
gais a wnewch am gyllid.

How will we resolve a complaint of unfairness or mismanagement?
Remember to follow the requirements of the wider Community Choices
process and any application you make for funding.
Nia George, Kate Naidoo, Jamie Horton
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Rhowch enw i‘ch proses CC
Give your PB process a name
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Saundersfoot Community

TREASURE CHEST

Your Cash, Your Choice, Your Voice

BETH YW CAWL Y CEI?
WHAT IS CAWL Y CEI?
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Cael y neges allan

Rydych chi eisiau i bobl wybod am eich
cronfa arian er mwyn iddyn nhw gyflwyno
ceisiadau ar i'w cylludo.

Nes ymlaen byddwch am iddyn nhw
gymryd rhan yn y digwyddiad penderfynu.

| wneud hynny mae angen i chi fynd i'r
lleoedd mae nhw'n mynd er mwyn casglu
gwybodaeth amdanyn nhw a'u cymuned.

Defnyddiwch dechnegau megis gosod
erthyglau yn y wasg leol, neu drwy
cylchlythr neu wefan eich CGGSC.

Peidiwch anghofio cysylltu gyda'ch cyngor
cymuned leol neu fforymau cynllunio
cymunedol.
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Mae defnyddio gwefannau cymdeithasol yn
aml yn ffordd effaithiol iawn o ledaenu
neges heb unrhyw gost Gall posteri a
thaflenni gwybodaeth yn vy llefydd iawn
helpu gael eich neges allan hefyd.

Pecyn Cymorth Cyllidebu Cyfranogol
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Cytuno Blaenioraethau
Agree your Priorities
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Hysbysu ac ymgysylitu
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Ewch allan i ymdgysylltu a phobl.
Peidiwch a disgwyl iddyn nhw ddod atoch chi.

o
<)
0
c
2

S

v
>

0
]

2

>

v

£

t
0
£
>

v
c
>
0

o

Nia George, Kate Naidoo, Jamie Horton




B 7N B P G

Llywodraeth Cymru —_ 1 i Partneriaeth Gofal Gorllewin Cymru
Welsh Government CGGSG CAVS Vo Grganatons West Wales Care Partnership

Inform and engage
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Go out to enﬁage with people.
Don't require them to come to you.
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Derbyn a phrosesu’r ceisiadau
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Receive and process the
applications
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Collaboration and mutual support
is at the heart of a good PB process
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Cynnal digwyddiad ‘penderfynu’
Hold a ‘decision’ event
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Rhestr wirio ar gyfer cynnal diwrnod penderfynu
Checklist for running a decision day
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Rhestr wirio ar gyfer cynnal diwrnod penderfynu
Checklist for running a decision day
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Cyhoeddi‘r canlyniadau
Announce the results
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cyllidwyr eich hun. Mae angen i chi
datblygu cytundeb ariannu, a
chytuno ar ganllawiau monitro a
chyflwyno adborth.
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Keep in touch with what
happens next
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Lledaenu’r Neges
Spread the word
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Daw'r effeithiau dyfnach o PB o' ailadrodd sawl gwaith
The deeper impacts from PB come from repeating it a number of times
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Cynllunio i‘'w ailadrodd
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Plan to repeat it
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Examples and Templates

Nia George, Kate Naidoo, Jamie Horton
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Enghreifft o Agenda ar gyfer cyfarfod cynllunio CC
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Sample agenda for PB planning meeting
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Cynllun prosiect enghreifftiol

Sefydlu a
chynnal
llywio
cyntaf
cyhoeddusr
wydd ac
anfon
ffurflenni
cais allan
Hold
information
event
Derbyn
Ceisiadau
Cynnal
cy¥arfod
gwirio
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Didoli r 6 mis neu
ayllid a fwvy
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amser a i
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c?/\IIid CCa
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Sample project plan

Sﬁt |u 1:and
old first
steering 2 Weeks
meetings
Publicise
and send
out 4 weeks
application
orms
Hold
information 6 weeks
event

abjjoo] Bunabpng Lioypdidiing

Receive
o o . . . .
Hold review
o o . . . .
Hold the
decision 12 Weeks
event
Distribute
funds and 6 months
deliver or more
project
Total
recommen
ded time to 3 months
distrabute
using PB

Pecyn Cymorth Cyllidebu Cyfranogol

Nia George, Kate Naidoo, Jamie Horton
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Enghraifft o gwestiynau

Sample questions for application form

Enw'r gr'p neu'r unigolyn sy'n
gwneud cais am arian

Ble rydych chi wedi'ch lleoli?
[Neu Pwy sy'n elwa o'ch grwp?
ac ati]

Beth sefydlwyd eich seﬁ/dllad i'w
wneud, neu 0s nad yw wedi'l
ffurfio eto, dywedwch wrthym
amdanoch chi eich hun?

Beth yw eich syniad (pam eich
Eod yn ceisio am y cronfeydd
yn)?

Pa angen y mae eich syniad yn
ei gyflawni yn eich cymuned?

Sut y byddwch yn gwybod eich
bod wedi llwyddo i gyflawni'r
hyn yr ydych yn bwriadu ei
wneud

Eich manylion cyswilit
[Person arweiniol, ffon,
cyfeiriad ac e- bost ac at|]

Pecyn Cymorth Cyllidebu Cyfranogol

Faint o gyllid ydych chi'n ei How much funding are you
geisio? seeking?

Jiwwep

Partneriaeth Gofal Gorllewin Cymru
PAVS West Wales Care Partnership

ar gyfer ffurflen gais

Name of grouP or individual
applying for funds

abjjoo] Bunabpng Lioypdidiing

Where are you based or
located? [Or Who benefits from
our group? etc]

What was your organisation set
up to do, or if not yet formed
tell us about yourselves?

What is your idea (that you
are applying for these fL]JCndS
or)?

What need does your idea
fulfil in your community? | Cofiwch, holl
bwynt
rhede
proses CC yw
ei gwneud
n hawdd i
obl wneud
cais.

Remember,
the whole
point of
running a PB
process is to
Your contact details [Lead || make it easy
person, telephone, address and || for pe rle to

email etc.] apply

How will you know that you
have successfully achieved
what you plan to do?

Nia George, Kate Naidoo, Jamie Horton
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Amser Dechrau

Amser Dechrau
+10

Amser Dechrau
+20

Amser Dechrau
+40

Amser Dechrau
+45

Amser Dechrau
+65

Amser Dechrau
+70

Amser Dechrau
+90

Amser Dechrau
+100

Amser Dechrau
+130

Amser Dechrau
+150

COFRESTRU

Croeso a chflwyno 'r
broses

Cyflwyniadau cyntafx 5

Torriad Sgori

Ail gyflwyniadau x 5

Ail torriad sgori

3ydd Cyflwyniadau

3ydd torriad Sgori

Torriad sgori

Cyhoeddiadau a
chanlyniadau

Cloi

PAVS

Enghraifft o Agenda ac amseri ar gyfer y diwrnod
penderfynu

\
—_—

J(wwcep

Cofrestri bobl a dosbarthu taflenni
Sgori

Croesawi pawb a chyflwyno r
syniadaeth tu ol i cylludebu
cyfranogol

Cyflwyniadau
Cyflwyniadau nesaf i baratoi
20 munud i glywed cyflwyniadau

5 Cyflwyniad

Caniatau 20 mund i glywed oddi
wrth y cyflwyniadau olaf

Caniatai 10 munud i gwbwlhau a
chasglu r taflenni sgori

Canatau 30 munud i gyfri'r sgoriau

i fyny

Caniatau 20 munud i gyhoeddi'r
canlyniadau, cyflwyno'r gwbrau a
chasglu adborth a chloi r cyfarfod

Cyfanswm amser Cyfarfod 150
munud - 2 awr a hanner

Partneriaeth Gofal Gorllewin Cymru
West Wales Care Partnership
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Start Time

Start Time +10

Start Time +20

Start Time +40

Start Time +45

Start Time +65

Start Time +70

Start Time +90

Start Time +100

Start Time +130

Pecyn Cymorth Cyllidebu Cyfranogol

Start Time +150

i
CGGSG ~ CAVS  mBLE  pavs

REGISTRATION

Welcome and describing the
process

First presentations x 5

Break for scoring round

Second presentation x5

Break for second scoring round

3rd Presentations x5

Break for 3rd scoring Round

Scoring Break -

Cyhoeddiadau a chanlyniadau

»

AP ;Q .
Fwwep '
Partneriaeth Gofal Gorllewin Cymru
West Wales Care Partnership

Register people and hand
out scoring sheets

(we have allowed 10
minutes for this but it might
take longer

Presentations
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Scoring break

Allow 20 minutes to hear
the next

5 presentations

Allow 20 minutes to hear
the final 4 presentations

Allow 10 minutes to
complete/adjust scoring
and collect in scoring sheets

Allow 30 minutes whilst
scores are calculated

Allow 20 minutes to
announce results, hand out
and collect evaluations and

close the meeting

Total meeting time 150mins
= 2hrs 30 mins
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Sample template for scoring applications

adjjoo] Bunabpng Lioypdidiing

o
<)
0
c
2

S

v
>

0
]

2

>

v

£

t
0
£
>

v
c
>
0

o

Nia George, Kate Naidoo, Jamie Horton




L)
] wwep
wrmmom Ccac~Cavs [BALE bavs G e o

Welsh Government

Sampl o daflen Werthuso a ddefnyddir mewn digwyddiad
penderfynu

Sample of an Evaluation sheet used at a decision event
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